
TERMS OF REFERENCE 

 

“Leveraging the Development of Local Food Crops and Fisheries Value Chains for 

Improved Nutrition and Sustainable Food Systems in the Pacific”  

 

Consultancy Assignment:  

 
Analysis of Relevant Business Environment including Financing Mechanisms for Value 

Chain Development 
 
Background 
 
The Technical Centre for Agricultural Cooperation (CTA), with co-funding from the 
International Fund for Agricultural Development (IFAD) and in partnership with the Pacific 
Islands Private Sector Organization (PIPSO), is implementing the project ‘Leveraging the 
Development of Local Food Crops and Fisheries Value Chains for Improved Nutrition and 
Sustainable Food Systems in the Pacific with a focus on Fiji, Kiribati, Marshall Islands, 
Samoa, Solomon Islands, Tonga and Vanuatu”. 
 
The main objective of the project is to strengthen the capacity of the Pacific Island 
governments, farmer and private sector organisations and sub-regional institutions to develop 
strategies and programmes, to mobilise financing that can effectively enable poor rural people 
to increase their access to nutritious and healthy food. 
 
Doing business in the Pacific Islands has its challenges and the World Bank Ease of Doing 
Business rankings reaffirms this.  The ease of doing business index is meant to measure 
regulations directly affecting businesses and considers aspects such as procedures for 
starting a business; dealing with permits; getting access to infrastructure utilities (e.g. 
electricity); taxation; contract enforcement; and investor and consumer protection.  Out of the 
190 economies covered in the World Bank report, the 7 project countries rankings are as 
follows: Vanuatu (83), Tonga (85), Samoa (89), Fiji (97), Solomon Islands (104), Marshall 
Islands (143) and Kiribati (152). 
 
 
Scope of Work 
  
The objective of this research assignment is to analyse the relevant policy and legislative 
procedures that support or hinder agribusiness development and growth to better understand 
the constraints that agribusinesses, especially small and medium enterprises, face. The 
assignment is to also to identify good practices and opportunities for investment in the agri-
business sector. 
 
The scope of work calls for the following: 
  
1. Describe the current agribusiness environment in each Project target country (Fiji, 

Kiribati, Marshall Islands, Samoa, Solomon Islands, Tonga, and Vanuatu), including 

general overview and mapping/ profiling of the main type of agribusinesses 

(distinguishing between formal and informal and size) and relevant stakeholders (private 

companies, public organizations, governments, sectoral organizations/ associations, 

exporters, processors, etc.).   

 

2. Undertake a stocktaking exercise/assessment of current policy and legislation 

requirements and procedures to set-up and operate a business in the target Pacific Island 

countries (Fiji, Kiribati, Marshall Islands, Samoa, Solomon Islands, Tonga, and Vanuatu), 

focusing on: 

 



o Processes for business set up and issues around compliance; 

o Regulatory framework pertaining to taxation, SME incentives (including women and 

youth in business), access to infrastructure, utilities, business development services,  

and financing platforms and mechanisms; while distinguishing between the support 

provided to formal and informal agribusinesses;  

o What are the current constraints for the private sector to invest and engage in the 

agribusiness sector; and what are the opportunities for them to invest in the sector; 

o What are good practices/ cases of private sector entering the agriculture sector/ 

agribusinesses successfully established and developed; 

o Where are the opportunities for PPPs and what legislations and/or policies facilitate this 

for locally owned/Pacific owned businesses. 

 

3. Identify particular gaps in relevant policies and regulations that hinder the growth of 

agribusiness as well as identify clear opportunities for improving the agribusiness 

environment.   

 
4. Develop a set of practical recommendations based on the results of items (i) to (iii) above 

which the project can consider to facilitate discussions with stakeholders and work 

together to lobby and advocate for business friendly policies, legislations and support that 

particularly benefit local agribusinesses. 

 
Methodology 
 
The research study is expected to be a desktop research coupled with consultations/ 
interviews with relevant agribusinesses and stakeholders such as industry group/networks, 
financial institutions, government ministries and municipal/local councils. 
 
Reporting on scope of work 
 
As per the scope of work, the following is to be delivered (i.e. deliverables): 
 

 Methodology, work plan and report structure including: 
o Planned activities and timeline for implementation (e.g. Gantt chart) linked to the 

above-mentioned objectives and tasks;  
o Structure of the report (e.g. table of content and annexes). 

 

 A detailed Report outlining scope of work items 1 to 4 and details /narrative to support the 

research undertaken and data/information collected and collated  to include full contact 

details of persons interviewed/consulted  . The report should include the methodology 

used, people/groups consulted, and (any) materials referenced;  

o A draft report to be submitted no later than 2 months after contract signing, for 

consideration of the content; and  

The Final Report, to be submitted no later than the end of the 3rd month, to include a detailed  
list of contact persons/organizations and a comprehensive set of recommendations that the 
CTA/IFAD/PIPSO project can reference to facilitate discussions and securing funding / 
partnership opportunities. 


